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Dinner Menu 
provided by 

 

Cream of Wild Mushroom Soup 

Assorted Greens with Goat Cheese 

roasted veal Loin with a Chive Cream Sauce

vegetable Medley and  Gnocchi 

Chocolate Mousse pyramide with a Frangelico vanilla Sauce
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President’s Report
The challenges and opportunities for providers of palliative care, in york region in general and Markham,  
Stouffville and Thornhill in particular, never stop growing. Evergreen Hospice continues to meet those needs  
as they present themselves. our facilities in Markham and Thornhill are utilized daily with wellness and 
day programs, caregiver support, grief counseling and volunteer development. We continue to look for an  
affordable facility in Stouffville.

Our services are delivered very effectively and efficiently through our 188 dedicated and compassionate  
volunteers and 10 mostly part-time staff. In the fiscal year ending March 31, 2016, we served 754 clients and  
their families; an increase over 2015 of 7%. 

The good news is that none of this would be possible without the ongoing generosity of our supporters  
through donations, sponsorship and special events. The bad news is that the demand for our services will  
continue to increase dramatically in our communities, with the aging population as a major cause of this  
increase. Therefore, we are challenged to find new ways to source revenue- ideally a larger monthly donation 
program, that will allow us to cover our operating costs month to month without cutting into our small surplus.

There is a saying that “all of us are smarter than any one of us,” and we are so fortunate to have a fully  
subscribed and very diversified and committed Board of Directors. As the Ministry of Health, through its many 
departments and committees, continues to pursue integration of services, your board members are required  
to increase their availability for, and participation in, the process to ensure that the palliative needs of our  
families are met today and in the future. 

Our staff, under the leadership of our Executive Director Jan Pearce, demonstrates a level of commitment  
and compassion that one seldom sees in today’s world. it is a pleasure and an honour to be on this journey  
with each and every one of them.

brian Foley
board president
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Board List for April 1, 2015 to March 31, 2016
PresiDent
brian Foley business owner

Vice PresiDent
Susan Lynge real estate Agent 

treasurer
brij Gupta Financial planner

secretary
Jim Steen  

Directors
Jim Clubine Clergy 

deanna perkins Global Campaign Manager 

Hang Mei Chen Marketing/business development professional

Teresa riverso occupational Therapist

Stephen Rayfield Marketing Strategy Mentor, Author, Trainer and Speaker

doris Kamwa physician

Staff list for April 1, 2015 to March 31, 2016
Jan pearce bSc.N, rN executive director

Virginia Bidwell BA,BEd Coordinator of Volunteers (Markham and Stouffville)

rebecca Simkin bFA Fund development Coordinator

Lerryn pitcher Financial Administrator/bereavement Counsellor (Thornhill)

Linda yeatman  Coordinator of Living room

Michelle Juer RPN Supportive Care Coordinator (Markham and Stouffville)

patti enright rpN Supportive Care Coordinator (Thornhill) 

bonnie Strand bA Counsellor (Markham and Stoufville) 

Mary Lou Gormley MA Counsellor (Thornhill) until August 2015

Gwen Cleveland Counsellor (Thornhill) until November 2015

delrine Jones  Hospice Support (Thornhill)

Hannah Mak  Administrative Assistant (Markham)
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Executive Director’s Report
The year 2015-16 was another year of change as Evergreen moved from the basement at 6060 Hwy 7 to 5762 
Hwy 7, less than a kilometre away.  After more years than anyone can remember, Evergreen finally had a group 
room that was big enough for the Living room program. Not only that, evergreen was also able to open up the 
room for the large multi-discipline Hospice palliative Care Team meetings, york region Hospice meetings, nursing 
education, open house activities, and easily house daytime, evening and weekend support groups.

Our dedicated staff team and over 180 trained committed volunteers were able to serve 754 families this year, 
and this included palliative care home visiting, individual and group caregiver support, professional bereavement 
counselling and multiple support groups. in addition, we began providing, onsite, the self-management program 
called Healthy Living Now - helping people live well with long-term health implications of treated cancer and many 
other incurable chronic conditions.

in the community, evergreen continued to have a role in informing and educating people about palliative care, 
normal bereavement and health care navigation.  presentations were made at service clubs, victim Services of 
york region, community colleges, faith and social service organizations and to health care providers helping  
to spread the word about what hospices can do and how they can help families.

evergreen remained an active member of our region’s two Health Links organizations dedicated to serving 
complex patients, such as evergreen’s palliative patients, in a more organized and integrated fashion. There was 
progress on this initiative, but shared accountability and difficulties related to privacy rules continue to hamper 
true collaboration of the multiple agencies involved. “Community Tables” began this year as a monthly opportunity 
for health care providers to get together and problem solve the most complex client issues and become more 
aware of what each agency has the capacity to provide.

Stephen Rayfield, from the Board of Directors, continued Evergreen’s strong presence at Markham Board of  
Trade meetings this year. recruiting good people for the board and sponsors for events and programs was 
the focus. Stephen also worked closely with the executive director and Fund development Coordinator on a 
project with a MAS (Management Advisory Services) consultant, who did pro bono consulting on Fundraising. 
The consultant helped evergreen re-work our communications to increase success in foundation requests  
and sponsorship.

evergreen continues to represent hospices on the ontario Caregiver Coalition.  The coalition grew considerably this 
year and maintained pressure on media and government to address caregiver concerns with significant success.

evergreen also took an active role in an initiative to collaborate on hospice services across the Central LHiN 
(Local Health Integrated Network.) Both staff and Board Member Teresa Riverso met with the representatives  
of 7 hospices in the LHIN and St Elizabeth Health Care in an effort to develop a plan to manage all hospice  
services in the region. Although ultimately unsuccessful in our bid, the relationships developed through the 
process have been very fruitful.



Evergreen was again active in the Hospice Palliative Care Ontario’s (HPCO) efforts of informing and influencing 
government decisions about hospice palliative care service across the province and continued to participate in the 
Palliative Care Day at Queens Park, meeting personally with MPPs for Markham, Stouffville and Thornhill.

Evergreen also worked with the HPCO team to finally develop a 12-module online volunteer training program, 
thanks to the receipt of funding from the Ministry of Health.  Seconded for 4 months as project manager, I was 
honoured to work “virtually” with content developers from hospices all over ontario and the technical design 
team at St elizabeth Health Care, who will also host the program on their website for three years at no charge.  
HPCO is working on a sustainability plan for hosting after year 3 and updating the site annually while providing 
access to the training as a part of HpCo membership. evergreen’s volunteers will soon be able to complete their 
training online if they wish.  A component of in-person orientation and evaluation will remain part of the training. 
evergreen volunteers will still have the option of taking all the training in-person.

over the past year, evergreen has been learning about an exciting new initiative in the Windsor area called 
“Compassionate Communities”. Evergreen first became aware of the concept at the Hospice Palliative Care Ontario 
conference April 2015. The idea is based on the fact that formal care providers provide only a small fraction of the 
support people need - even for the sickest people, less than 5 to 10% of day to day support comes from professional 
paid or public services. The rest is provided by family, friends, and community members.  in addition, much of the 
professional care is often poorly aligned to patient and family needs, values and preferences and is disconnected from 
their priorities. For example, each year, 1 in 16 home clients in Canada experience preventable injuries caused by, 
among other things, clients “doing what it takes” to stay home, sometimes hiding their needs from their professional 
caregivers. (CPSI Home Care Safety Report, 2013). While many are concerned about these issues, the community 
tools we have are inadequate. The Windsor group, associated with Hospice Windsor, has developed and tested a  
six-month process to build partnerships across the community with non-traditional helpers, creating the  
“community” feeling of old where neighbours help neighbours. partnerships are with schools, universities and 
colleges, faith, cultural, sports and recreational groups, EMS, police, social service agencies, illness specific charities, 
all three levels of government, and many others who sign on to participate in their own way to support the  
most vulnerable people  in their community – frail elderly, disabled, isolated, and those with Mental health issues.  
We hope to be an active participant in this process and bring back compassionate communities to york region.

As I look to the coming year, I know there will be significant pressure to change the way hospice services are 
delivered to our community.  evergreen continues to promote the need for hospices to be very local in their work, 
leveraging local volunteers and community funding to support the residents of our three communities.  The board 
continues to think locally in their efforts to develop a sustainability plan to ensure that hospice services are always 
available in Markham, Stouffville and Thornhill - services provided by local residents, for local residents. I know that 
evergreen will continue to be one of the strongest, well-supported hospices in the province.  With the hard work 
and vision of the Board of Directors, the skill and commitment of the staff, the compassion and giving spirit of our 
volunteers and the increasing generosity of our community, evergreen will grow in capacity and meet the rapidly 
increasing numbers people who will benefit from hospice services.

Jan pearce
executive director
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Client Services Report
Evergreen’s focus in the year 2015-16 was to provide the best service possible to the most people who are living 
with the impact of life threatening illness or the death of a loved one. 

All of Evergreen’s small staff provided service to clients and their families every day; by phone, in person and by 
email. Our front line staff devoted all their time to client services while the rest took on specific client support roles 
in addition to other activities. in addition, everyone supported the dedicated volunteers working within their sector 
of service.

With the amazing support from our over 180 active volunteers, evergreen care is able to focus on quality of life from 
the initial diagnosis through difficult treatment and, if necessary, through to end-of-life care and bereavement. With 
the combination of the staff team and trained volunteers, we were able to offer quality support to families through 
our in-home services, caregiver support, and wellness focussed services (including The Living room, Healthy Living 
Now and My Life plus), as well as provide one-to-one counselling and bereavement support to hundreds.

During the year April 1, 2015 to March 31, 2016, Evergreen served more than 750 families (another 7% increase 
over the previous year), held 230 groups with over 1360 visits, sent 1788 bereavement support monthly mailings, 
and celebrated 2 memorials. Our volunteers and staff provided 8000 visits, and this was only possible because of 
the generous donation of 10,000 hours by our committed volunteers. of these 10,000 volunteer hours, over 7000 
hours were spent directly with clients. The remaining hours provided by volunteers involved in office work, the all 
important fundraising activities and, of course, on the board of directors.

in home support services

providing services in an individual’s home, at the time they want it, by a consistent volunteer, continued to be the most 
important part of what Evergreen did in 2015-16 and is where most of Evergreen’s volunteer hours are invested.

After a professional assessment by nurses Michelle Juer or Patti Enright, families are offered the option of having 
a compassionate, well- trained volunteer visit their home to provide a variety of services including:

•	emotional support to the client or caregiver or both,

•	 respite care, to allow the family or friends who are doing the care an opportunity to go out, rest or 
have some time alone,

•	accompaniment on medical appointments, a walk in the park or an errand,

•	a non-judgemental listening ear when a client or family member wants to

•	unload feelings without burdening the family,

•	assistance with legacy work,

•	a silent presence in the room while someone sleeps, or

•	a comforting touch when feeling alone.
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Memorial Dove Release

Because Evergreen volunteers are regular visitors to the client’s home, they may be the first people to notice 
when the caregiver is struggling or a client crisis is approaching. This early warning system may facilitate early 
intervention with extra professional home care from the CCAC, in time to reduce emergency room visits and 
hospital admissions. evergreen provides in-home support to people of all ages, from childhood to the very elderly 
at the location of their choice.

caregiver support

There has been a shift to recognize the value of family caregivers, the largest and most important providers of 
homecare in today’s health care system. Society continues to depend on these unpaid friends and family to provide 
the lion’s share of what their ill loved-one requires. evergreen remains committed to helping families stretch their 
limited resources by assisting family caregivers through counselling, support groups and respite. Now, evergreen 
nurses do a separate assessment of the needs of the family caregivers, taking time to provide support to them, in 
addition to the needs of the ill family member. This helps the caregiver recognize the pressures they are under as 
well as their limits; often leading to earlier intervention.

The Circle of Care support groups, facilitated by caring, experienced volunteers, are a place for caregivers to 
meet with other like individuals and learn from and support each other. Telephone support on alternate weeks 
helps relieve some of the difficult emotions typical in caregivers struggling to cope when overtired and stressed. 
Counselling by evergreen professionals is also available for caregivers when their stress is interfering with their 
ability to continue. Evergreen also intervenes when a volunteer or staff member identifies crises that may result 
in emergency room visits by informing the medical system (CCAC) of increased client needs for support.
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the Living room

The Living Room, firmly established in the new Markham office since August 2015, had a team of dedicated 
volunteers led by Coordinator Linda yeatman and remains evergreen’s most well known program in the 
community.  As professionals recognized the value of wellness-focussed programs on a client’s quality of life, the 
referrals to this program continued to grow this year. Nurse Michelle Juer is always watching for clients who may 
benefit from the opportunities for socialization with others coping with similar challenges. They also benefit from 
participating in art, music, yoga, receiving complementary therapy and learning new coping strategies that are part 
of the weekly program that had over 390 visits this past year. In addition, the Living Room offers the chance for  
family caregivers to have time alone to look after their own needs and know that their loved one is enjoying the 
day. Generous community members and organizations continue to provide meals every week for the clients, 
which are served by the Living room volunteers.

healthy Living now

A new program begun at Evergreen in May 2015, Healthy Living Now is based on evidence-based Stanford 
University research indicating that individuals with health problems experience a higher quality of life and use 
fewer medical services when able to self-manage their symptoms and concerns. The six-week program, facilitated 
by specially trained Evergreen volunteers, looks at commonly experienced difficulties and focuses on the ones that 
the individual can change. Sleeping and eating well, getting moving, dealing with anxiety and depression, problem 
solving and making action plans that are actually successful are the basis of the sessions. This program was helpful 
for individuals with a chronic or life-threatening illness, caregivers of family members who are ill and for people 
struggling with grief.

My Life Plus

evergreen began this program for Healthy Living Now graduates to provide a monthly option to continue to work 
on their self-management skills and gain energy from sharing their successes with others.

complementary therapy at thornhill

Clients in the west end of evergreen’s catchment area continue to have access to complementary therapists 
providing Therapeutic Touch, Reiki, Relaxation Therapy and Reflexology. Clients with life threatening illness,  
their caregivers and any one coping with the death of a loved one are welcome to make an appointment.
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Grief and bereavement Programs

The feelings one experiences after the death of a loved one can frighten and sometimes immobilize the newly 
bereaved. indeed, when a loved one dies, the initial shock and bewilderment may well last weeks or months.  
A great deal of bereavement support and counselling focuses on the normalcy of the grief reaction, in spite of  
how abnormal it feels, removing the additional burden of feeling inadequate or “crazy” as a result. This allows 
bereaved family members to really feel the loss and work through the grief experience in the way that is best  
for them. Understanding the normalcy of grief does not eliminate the pain of loss, but it can reduce the anxiety 
about their feelings and help them create more reasonable expectations about their progress.

Drop in adult support groups, offered weekly in Thornhill and monthly in Markham and facilitated by trained 
volunteers, provide ongoing support to families struggling with the death of a friend or family member.  
These groups may help individuals work through a particularly difficult time of year (holidays, anniversaries, 
birthdays) or may be a person’s first introduction to Evergreen’s services. 

Circle of Hope, an adult support group series facilitated by experienced volunteers, was offered three times  
this year. often, the groups are all the support that is needed to help a person get back on track. others may  
have more complex issues, requiring one-to-one counselling, which was provided in 2015-16 by counsellors  
bonnie Strand, Mary Lou Gormley, Gwen Cleveland and Lerryn pitcher. Five or six professional sessions 
are provided at no charge to the client. referrals to other agencies or professionals may also be made if the  
situation warrants. 

Support for children and teens is also available. Evergreen takes referrals from school staff, parents and other 
agencies that may know of a child or teen who is having difficulty coping with a death or the serious illness  
of a loved one. Groups are age specific, teach about normal grief and often involve activities that encourage  
the sharing of feelings about the loved one they have lost.

Evergreen’s Front Line Client service Providers

Michelle Juer RPN Supportive Care Coordinator (Markham and Stouffville)

Patti Enright  RPN Supportive Care Coordinator (Thornhill)

Linda Yeatman, Living Room Coordinator

Bonnie Strand BA, Counsellor (Markham Stouffville)

Mary Lou Gormley, MS Counsellor (Thornhill) until August 2015

Gwen Cleveland, Counsellor (Thornhill) until November 2015

Lerryn Pitcher, Counsellor (Thornhill) from November 2015 onward
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Volunteer Report
Evergreen Hospice would not exist without the efforts of all our volunteers. Evergreen is a dynamic organization 
providing many different programs with minimal staff. There are almost two hundred volunteers who give  
time, expertise and passion to evergreen, either on a consistent weekly basis throughout the year or at a  
yearly event giving their time in a short block. We need you all! 

About half of our volunteers support our clients in the community; these are the women and men who are  
available on a consistent weekly basis to meet the various needs of our palliative and bereavement clients. 
volunteers visit clients in their homes, long term care facilities and the hospital. 

volunteer board members set policy, work on committees and provide direction for the organization. 

Office volunteers provide valuable support for staff and volunteers by answering the phone, compiling mailings, 
filing, sorting, calling, delivering, picking up, copying and so much more. 

Fundraising volunteers do an outstanding job of raising the financial resources to fulfill our mission by  
planning, organizing and managing our special fundraising events such as the most successful Gala, a Night of 
Bond, Taste of Stouffville, Hike for Hospice and the Walk to Remember. Our event volunteers pick up, lug, set up, 
carry, organize the silent auction, arrange, haul, take down, move, put away and take back. 

All our volunteers enhance their skills though structured learning opportunities and experience, and this  
allows them to make a difference for hospice families, their own families and in the community. We build  
community capacity! Thank you to Beechwood Cemetery for their sponsorship of training for our volunteers.

Evergreen Hospice recognizes the very significant contributions of individual volunteers in a variety of ways.  
At our Annual General Meeting it has become a tradition to acknowledge volunteers who have been with  
Evergreen for 5, 10, 15, 20 and 25 years. Receiving a 20 year certificate is Hayward Hann. Receiving a 15 year 
certificate is Glanda Mercer. Peter Brazier and Bictoria Early have been with Evergreen for 10 years. The following 
have been Evergreen volunteers for 5 years: Katy Kwan, Don Yeatman, Caroline Allen, Margaret MacLaren,  
Cindy Knowles and Suzanne.

it is an honour to say thank you to all our volunteers for your enthusiasm and dedication to the particular roles 
you play. It is a privilege to work with you. Your commitment, hard work and the joy you bring make a difference! 
You are inspiring!

virginia bidwell
Coordinator of volunteers
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Fundraising Report
Evergreen continues to improve our community awareness and fundraising efforts through marketing,  
advertising, public relations and social media to ensure the message is getting out to the communities  
we serve about our services and the value we bring. With this approach, we will be top of mind when a  
situation arises with friends and family where we can help. 

In Thornhill this year, we offered the local community a chance to participate in Hike for Hospice, a national  
event organized by the Canadian Hospice palliative Care Association. in addition to the walk, we hosted a  
barbeque and garden party afterward at Charlton House. Always a family event with a memorial aspect,  
we held a dove release and people planted flowers in memory of their loved ones. 

We held a new event this year, thanks to a proposal from long time volunteer, John bouwmeister. on a chilly,  
rainy Saturday in September, we held “Taste of Stouffville”, combined with our “Walk to Remember” earlier in 
the day. We welcomed the local community to try foods and drinks from local breweries and restaurants in 
Memorial Park in Stouffville. Games and a petting zoo attracted families with kids, and musical entertainment was  
offered on stage as well. In 2016 we rescheduled this event to August in the hopes of finding better weather. 
Sponsors were eager to sign up to support this event, showing the potential for growth in the coming years.  
Our enthusiastic committee volunteers really want to grow this event and put Stouffville on the map.

In 2016, our gala organizing committee presented another exciting event with “A Night of Bond.” Guests  
couldn’t stop talking about the fun games and trivia as well as June Garber’s rendition of some of the classic  
Bond film themes. This continues to be our premier fundraising event, earning by far the most funds, and is  
still great fun to plan and attend. Our success with sponsorship was due to the added efforts of some key  
politician friends we’ve made over the past year, who helped us with introductions to businesses working in the 
region who are interested in helping out.

Many thanks go to all of the individuals, businesses, organizations, corporations and foundations that have  
reached into their pockets to ensure that evergreen will be able to continue to support people in need.  
Many thanks to all of our wonderful volunteers who have dedicated their time, energy and creativity to make our 
fundraising efforts a success. We wouldn’t exist without you!

rebecca Simkin,
Fund development Coordinator 
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MarkhaM Location
201-5762 Highway 7 East, 
Markham, Ontario L3P 1A8 
Fax: 905.472.4128

thornhiLL Location
220 Charlton Avenue,  
Thornhill, Ontario  L4J 6H2
Fax: 905.764.6963

www.evgcares.org


